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Happy April Fool's Day — | promise this will be a prank-free newsletter!

In the early days of KMA, before | even had a team, let alone a leadership
team, | understood the importance of establishing a clear mission statement.
The KMA mission and values was a decade in the making, but | always knew
| wanted to have this foundation for my business so that | could grow it
intentionally, and measure our successes and challenges against our clearly
stated purpose.

We’re often asked at KMA if it’s really that important to have a mission
statement, and my answer is that it depends. It depends on whether you're
able to commit to staying true to it once you create it, or if it's just a box you're
checking off your to-do list.

If you are truly committed to doing the work, and if you see the value in it today
and as you plan for your future, then my answer is that it's not just important,
it's essential. There are so many benefits.

But first, what exactly is a mission statement? It's a succinct articulation of why
your business exists. It provides a roadmap to your ideal future, and keeps
everyone in the organization on the same path toward that future. A clear
mission statement can simplify and accelerate decision-making — no matter
how trivial or consequential those decisions might be — because it leads to a
simple yes or no question: Does doing x help us to accomplish our mission?
It's the filter through which decisions at every level of the organization should
percolate, and it enables leaders to delegate more of the decision making to
their team members, which can result in more buy-in on the company’s
direction, as well as improved employee engagement. Good things!

Another benefit of defining your mission and values is that they can help you
attract new talent, and retain those great employees you’ve already got.
Younger generations of workers in particular demand to know what their
company stands for, and are more likely to join, and remain with, a company
whose values are aligned with their own.

We encourage a culture of listening, through employee surveys, stay
interviews and good internal communications in general, so that leadership can
learn what employees value and expect from their employer. And as with the
mission statement, establishing a company’s values can streamline decision-



https://www.kmahr.com/our-mission/

making, and provide a framework for accountability when actions do not match
stated values.

In a nutshell, | like to think of the mission and values statements as the keys to
why employees work for you, why external partners recommend you, and why
customers work with you, and keep coming back for repeat business.

Please reach out to us if we can help with your recruiting, HR or
compensation needs. And if you'd like to explore developing, evaluating or
updating your mission and values statements, we have some
recommendations and resources for you.

Kim Anania
President and CEO
KMA Human Resources Consulting

Here's what else is going on at KMA this month

Welcome Ellen Harford!

We are pleased to announce that Ellen Harford has
joined the KMA team as a Compensation
Associate.

“In my work, | love sharing my vision for helping
employees feel valued, and facilitating our clients to
'do the right thing' by acknowledging and fostering
the vital contributions their employees can bring to

the organization.”

Meet Ellen

We are Recruiting!

Browse our client job board for a wide array of great opportunities, and if you
don't see anything that's quite right for you, you can submit your resume to us
so that we have it for future opportunities:

Client Job Board

We’re hiring at KMA! If you're interested in joining our team, we're currently
seeking candidates for the following positions:

Accounts Receivable/Office Assistant

Recruiting Consultant

Recruiting Associate

She's Brilliant! Debra Weiss Ford
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Debra Weiss Ford

Attorney at Law

Jackson Lewis P.C.

shares what she loves most
about the work she's doing

today.

Harassment Prevention Training

Our next Harassment Prevention Training
is April 28th, from 9:00-10:30 via Zoom webinar

Get more information and register here.

Our Recent Blog Posts

Seven Ways to Reengage Your Workforce and Inspire Loyalty

Enhanced Unemployment System for Employers

Was this email forwarded to you? You can subscriberight here,
and receive these content-rich HR updates directly in your inbox!

Visit our website

Follow us on LinkedIn
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